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National & International Approval
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A World of Possibility in Management Systems
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Effective Performance Integral Consultancy (EPIC) is trusted, and leading
United Kingdom based Consultancy and Training Services Provicler. In
Kingdom of Saudi Arabia EPIC is operating under the umbrella of Talent
Enhancement Training Centre for Training Services and Modern Consulting
Service for Management Consultancy Services.

We are accredited by Technical Vocational Training Corporation (TVTC) Saudi
Arabia, Highfield Awarding Body Compliance (HABC) UK, Chartered Institute of
environmental Health (CIEH UK), International Association of Drilling
Contractors (IADC USA), OSHAcademy USA, IOSH UK, Saudi Food & Drug
Authority (SFDA) and Saudi Aramco.

We have wealth of domestic and international experience with organizations

of all sizes and we bring all that practical experience to our clients worldwicle.
The regional head office for Middle East is in Kingdom of Saudi Arabia.
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Vision & Mission

Our vision is to be a preferred global Training and S
Consulting Services Company. We will win in the Vision
marketplace by being Strategic Partner to our . .
clients in Business Transformation, Performance
Improvement, Capability Development and
Continuous Improvement. Every day, our
highly-skilled, diverse team will differentiate EPIC
to our customers by demonstrating personal
accountability, passion and =
innovation in delivering services

that provide real business value.

EPIC provides a comprehensive portfolio of Training
and Consulting Services to maximize the productivity
and value of its clients' business and human assets.
We help clients achieve their key business objectives
through deep-rooted relationships with the most
knowledgeable, most professional, most accessible,
and easiest to work with team of professionals in the
industry. SMART solutions for SMART clients. We are
committed to the success of our learners and our
community.
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Our Principles

Customer Focus
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Consulting Services

ISO 9001:2015 ISO 14001:2015 ISO 45001:2018 ISO 22000:2018
Quality Environmental Occupational Food Safety
Management Management Health & Safety Management
System System Management System
System
FSSC 22000
Food Safety BRC-British IBO1155
System Retail Consortium Global Gap ~ Medical Devices
Certification
150 50001 Good 18027001
Energy | Manufacturing ISO 17025 Lab SEEGiy
i uality Assurance
Management Practices (GMP) Quality Meriagement
System

e IS0 410012018 :33&:2&23 ISO 39001:2012
Continuit Facility : 4 Road traffic safety
y Management Satisfaction s 4
Management g5 s Complaints (RTS) managemen
System y Handling System
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Consultancy Project Methology

Awareness
Project Team GAP Assessment Training

= Appointment of = Measuring GAP s Awareness
Project Team ’ between Existing System . Sessions

ancd Management
Standards

K ;

Implementation Documents Policy
¢  Start Formal # Create and Establish e Drafting of
Implementation of the ‘ New Documents as per . Policy

Created Documents Standards
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Internal Audit and Management Review Certification Audit
Training
® Conduct MRM for ® Stag1Audit
* Internal Audit Training . Continual Improvement . * Stag2 Audit
® Planning and Reporting
Internal Audit




Health & Safety R

ISO 45001:2018 OHSMS Awareness

ISO 45001:2018 OHSMS Internal Audlitor

ISO 45001:2018 OHSMS Lead Audlitor

Level 2 Award in Health & Safety in Work Place

Level 3 Award in Health & Safety in Work Place

Level 4 Award in Health & Safety in Work Place

Level 2 Award in Fire Safety

Level 2 Award in First Aid and CPR

Level 3 Awardl in First Aid at Work and Use of AED with CPR
Level 2 Award in Safe Moving and Handling

Level 2 Award in Risk Assessment

Level 3 Award in Risk Assessment

IOSH Working Safely

IOSH Managing Safely

NEBOSH - IGC

Forklift Operations and General Safety
Lifting Equipment & Lifting Accessories
Hazard Communication

Incident Investigation

Root Cause Analysis

Emergency Preparecdness

Hazard Analysis

Spill Prevention

Chemical Handling

Handling with Hazarcdous Material
Overhead Crane Safety

OSHA 10 Hours

OSHA 30 Hours

Slinging and Rigging

Safety Supervisors

H2S Awareness and SCBA

First Aid, CPR & AED

Fire Safety / Fire Warden
Confined Spacy Entry ancd Rescue
Laclclers & Stepladcders

Safe use of safety harness
Working At Heights

Hot works

Electrical Safety




Fall Protection and Working at Heights
Emergency Response
H2S Train the Trainer
Rigging & Lifting Train the Trainer
Defensive Driving Train the Trainer
Crane Operating Safety
Respiratory Protection
Understanding Drilling Equipment
Understancling Dropped Objects
Rig Orientation
Fire Fighting Train the Trainer
Fire Warden Train the Trainer
First Aid and CPR Train the Trainer
Hazardous Materials (HAZMAT)
Hazard Recognition and Identification
Stuck Pipe Prevention
Main Lift
Chemical Handling
Hydraulic Lift
Scaffold Supervisor
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Food Safety/HACCP * *#

ISO 22000:2018 Food Safety Management System Awareness
ISO 22000:2018 FSMS Internal Auditing
ISO 22000:2018 FSMS Lead Audlitor
Level 1 Award in Food Safety

Level 2 Award in Food Safety

Level 3 Award in Food Safety 2 —w\
Level 4 Award in Food Safety RIP |
Level 2 Award in HACCP '
Level 3 Awarcl in HACCP

Level 4 Award in HACCP

Level 3 Award in Food Allergen Management
Highfield Person in Charge (PIC)

Halal Food Awareness

BRC Internal Auditor

BRC Lead Auditor

BRC Understanding the requirements
Good Warehouse Practices

Food Microbiology ,ﬂ L

01Day
03 Days
05 Days
Half Day
01Day
03 Days
05 Days
01Day
03 Days
05 Days
01Day
06 Days
01Day
02 Days
05 Days
02 Days
01Day
01Day




Environment

Management

® Level 2 Award in Environment Management 01Day
@ Level 3 Award in Environment Management 02 Days
e ISO 14001:2015 Environment Management Awareness 01Day
® IS0 14001:2015 Environment Management Foundation : 02 Days
® SO 14001:2015 Environment Management Internal Auditor 03 Days
e 1SO 14001:2015 Environment Management Lead Auditor 05 Days

Quality Management‘:_.;"'i
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Statistical Process Control (SPC)

e IS0 9001:2015 Transition Training Course ] 02 Days
e IS0 9001:2015 Awareness Training Course 1 01Day

e 1SO 9001:2015 Foundation Training Course 02 Days
e IS0 9001:2015 Internal Auditing Training Course 03 Days
® 1SO 9001:2015 Lead Auditor Training Course 05 Days
® Six Sigma Yellow Belt 01Day

e Six Sigma Green Belt 05 Days
® Six Sigma Black Belt 12 Days

LAB Quality

® ISO 17025 Awareness Training
® |SO 17025 Foundation Training
® ISO 17025 Internal Auditing Training




Information

Security

@ ISO 27001:2013 Awareness Training
® ISO 27001:2013 Foundation Training
® ISO 27001:2013 Internal Auditing Training
e ISO 27001:2013 Lead Audlitor

e ITIL Foundation Program
e ITIL Practitioner Program
e ITIL Intermediate-CIS Program

Project Management
(PMP & Prince 2)

e A

@ PMP Certification Training 05 Days
® Prince 2 Foundation Program 03 Days
® Prince 2 Practitioner Program 02 Days
® Prince 2 Foundation and Practitioner Program 4 / 05 Days
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Soft Skills

Advanced Business Writing Skills
Creative Thinking and Innovation
Critical Thinking

Emotional Intelligence

GTD (Getting Things Done)

Goal Setting

Presentation Skills

Mastering the Interview

Speaking Under Pressure (Public Speaking)
Administrative Assistant Skills

Time Management: Get Organized
Writing Professional Reports and Proposals
Anger Management

Appreciative Inquiry

Building Better Teams (Team Building)
Change Management

Conducting Effective Performance
Conflict Resolution

Customer Service

Behavioral Interviewing Techniques
Successful Onboarding Program
Getting Employees Off to a Good Start
Performance Management

Problem Solving & Decision Making
Public Relations Boot Camp

Stress Management

Business Leadership

Coaching and Mentoring

Conference and Event Management
Conversation Leadership

The Art of Negotiation

Effective Planning and Scheduling
Giving Effective Feedback

Leadership Skills for Supervisors
Managing Across Cultures

Marketing Management

Motivational Training

Leadership Skills

1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days
1-2 Days




Clientage Profile
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Our Trainings
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Effective Performance Integral Consultancy (EPIC)

Global Head Office
United Kingdom

8 Station Parade, High Street Wanstead, London, London, England, E11 1QF
Email: info@epicconsulting.co.uk

----------------------------------------------------------------

Brach Office
Kingdom of Saudi Arabia

Al Rabi Center, Al Rabi Dist. Riyadh 13316 Kingdom of Saudi Arabia
Mobile : +966 56 332 4923 +966 564277783 Phone +966 11 476 2227
Email: info@epicconsulting.co.uk

Central Region Eastern Region Western Region

+966 56 332 4923 +966 56 42 777 83 +966 56 639 4361

sales@epicconsulting.co.uk Ali.bukhari@epicconsulting.co.uk info@epicconsulting.co.uk

www.epicconsulting.co.uk




